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Talent Plan

Team Name:


Team’s Functions:



Manager:


Team Members:




Plan to Meet Anticipated Needs

Need:


Type of Need (Role or New Responsibility):


Current Role Holder (if Role):


Anticipated Date of Need and Explanation for Need:




Candidates to Meet Need	Time-frame to Be Ready	Development Needs to Be Ready			
								(knowledge, skills, experiences)








Fill in the above fields for each need. Print extra copies to fill in manually or copy and paste to complete electronically. See the following page for a sample plan to meet a need. 

Once you have your plan, create development plans for each candidate based on what they need to be ready. See the Performance Development resources on the HR website: https://hr.mit.edu/performance.

Sample Talent Plan

Team Name: Financial Support Services

Team’s Functions:
· Provide financial and accounting services and guidance to leadership
· Ensure compliance with Institute and sponsor requirements
· Provide assistance and guidance to faculty re: accounts management, Institute processes, grant terms
· Process financial transactions for the department
· Liaise with central MIT departments

Manager:
Tamara Jones

Team Members:
Meghan Mishka		Tasha James
Seth Smith		Armory Smythe-Haight
Jeremy Jones		Candi Singletary		Bill Tobinski

Plan to Meet Anticipated Needs

Need: Fill Assistant Manager Role

Type of Need (Role or New Responsibility): Role

Current Role Holder (if Role): Meghan Mishka

Anticipated Date of Need and Explanation for Need: Estimated 1-2 years. Meghan has been in this role for three years. She is a stellar performer. We have discussed her career goals, and she would like to manage a financial support services team. She is a great asset to my team and MIT. I’d like to retain her in our department, if possible, and certainly at MIT. In light of her career goal, I have given her opportunities to take on special projects and increased responsibilities. She has grown tremendously, to the point where she is just about ready for a manager’s role. She will complete her MBA from Northeastern in a year. At that point, I expect she’ll be ready for a manager’s position, and I will support her advancement.

Candidates to Meet Need	Time-frame to Be Ready	Development Needs to Be Ready	
								(knowledge, skills, experiences)

Jeremy Jones			1 year				Knowledge: Grant requirements and processes	
								Skill: Mentoring others
								Experience: Lead a project			

Armory Haight			2 years				Knowledge: MIT system of financial controls	
								Skill: Better wth SAP and Cognos
								Experience: Manage year-end close
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