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Understand Your Current Staff

Understanding your current staff involves knowing their strengths, development needs, career goals, and what’s important to them in their job, career, and life in general. Getting to know each person on your team is important to effective talent planning. It will help you:
· Understand and treat them as an individual
· Assess the risk that they will leave the team
· Assess their suitability to meet current and anticipated responsibilities and roles
· Guide and support their development to meet both their goals and your needs

Begin this process by having a conversation with each team member. Indicate that you want to better understand their goals and what’s important to them in their job, career, and life. Explain that you are having conversations like this with each team member to help you be a better manager for each person and the team as a whole. Emphasize that these conversations and any notes you take are for your use only as a manager and will not go into their personnel file.

Questions to ask include:
· When do you feel most engaged in work?
· What do you find most rewarding in work?
· In what aspects of work do you feel most confident? When do you feel less confident?
· What new knowledge, skills, and experiences interest you?
· What would be helpful for me to know about what you value in your work and career? In your life?
· How can I best support you in your work?
· How can I best support your learning, growth, and development?

Be sure to capture notes from the conversation. Use what you learn, both in your talent planning and in how you guide and support each person as manager on an everyday basis.

For each person, you also will find value in reviewing the following:
· Past performance reviews
· Resume (provide more context)
· Learning activities they have completed

Based on the conversation and your review of relevant information, create a profile for each person that includes:
· Name
· Current Role
· What they find most engaging and rewarding about the work
· What they excel at
· Where they could use development
· Career interests and ambitions
· What’s important to them in their job, career, and life
· Potential career paths on the team, in the department, at MIT
· How I can best support them in their work and career
· Likely time-frame in current role (based on your assessment)

These profiles are for your use only. They will help you in your talent planning and help you tailor your management approach to each person.
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