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Session Objectives
By the end of this session, it is intended that participants will be able to:

· Describe the mutual benefits of mentoring
· Understand program expectations, timeline, responsibilities, and guidelines
· Apply active listening in the mentoring process
· Begin mentee-mentor partnership dialogue
Agenda
· Welcome and introductions
· What is mentoring?
· Staff mentoring program guidelines and expectations
· Elements and skills in successful mentoring
· Begin dialogue in partnerships
· Debrief
· Next steps and close
https://hr.mit.edu/mentoring
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