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[bookmark: _GoBack]Mentoring Program Mid-Program Check-In
Mentor Meeting Agenda [Example]
Tuesday 10:00 to 11:30am
Objectives
· Support and enhance your current mentoring relationships/learn from each other
· Gain your advice for the next mentoring program

10:00: Review today’s agenda and objectives 
· Quick check in on confidentiality
10:05: Where are we in the program? 
· We are over the mid-way point—a couple of months to go.
· Discuss how it has been going and what’s ahead.
· Program owner feedback. For example, “by all counts things seem to be going well, though we continue to be open to your assessment.”
· We are getting ready for the next round of partnerships.
10:15: Pairs/triads breakouts
· What is working well?
· What are some of the challenges you have encountered? Include: What challenges come to mind as you think about closing in the next few months?
· Report outs: Themes/lessons learned 
10:35: Reports/debrief small group work
· Include planning for closing the mentor-mentee relationship for this session.
11:00: Your advice for the next mentoring program session? 
11:30: Close


Mentee Meeting Agenda [Example]
Tuesday 1:30 to 3:00pm
Objectives
· Support and enhance your current mentoring relationships/learn from each other
· Your advice for the next mentoring program

1:30: Review today’s agenda and objectives
· Quick check in on confidentiality
1:35: Where are we in the program
· Over the mid-way point
· Today looking back and forward. i.e., How has it been going? What’s ahead.
· Things seem to be going well with the pilot. We continue to be open to your feedback.
· We are getting ready for the next round of partners.
1:45: Work in pairs/triads
· How to get the most out of the mentoring relationship?
· What challenges you have encountered? Include: What challenges come to mind as you think about closing in the next few months.
· Report outs: Themes/lessons learned 

2:05: Reports/debrief small groups 
· Include planning for closing the mentor-mentee relationship for this session
2:30: Your advice for the next mentoring program session
3:00: Close



https://hr.mit.edu/mentoring
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