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Mentee Application
Thank you for your interest in participating in [DLC’s name] mentoring pilot.
Mentoring is a partnership grounded in a commitment to the process, common goals and expectations, mutual trust, and respect.
It is a “get and give” experience with the goal of providing a rich and rewarding experience for all parties. This questionnaire is designed to provide the program committee with the information they need to determine the best match. 
Note: Finding a good matching partnership is essential to the success of the program. There is no guarantee that we will find a suitable matching mentor for you at this time. If we do not find a match, we will keep your information for the next round as we build more capacity into the program.
Please provide the information requested below. Submit your completed application to [NAME/CONTACT].
Today’s Date: 
Contact Information
Name and position:
Group/department name: 
Length of service at MIT: 
Work phone: 
Email address: 
Your responses to the following will be used to determine if there is a mentor applicant who might be a good match.
1. Why are you interested in working with a mentor at this time?

2. Describe the skills, knowledge, and competencies you would like to strengthen and/or leverage by working with a mentor.

3. What is important to you in a mentoring relationship?

4. Have you had a mentor before? If so, describe the experience.

5. Please specify any additional preferences in a mentor.

6. If you have someone in mind who you would like to suggest as a mentor for you, provide their name.

7. What additional questions do you have about this initiative?












Mentor Application
Thank you for your interest in participating in [DLC’s name] mentoring pilot.
Mentoring is a partnership grounded in a commitment to the process, common goals and expectations, mutual trust, and respect.
It is a “get and give” experience with the goal of providing a rich and rewarding experience for all parties. This questionnaire is designed to provide the program committee with the information they need to determine the best match. 
Note: Finding a good matching partnership is essential to the success of the program. There is no guarantee that we will find suitable matching mentee for you during this mentoring pilot. If we do not find a match, we will keep your information for the next round of matching as we build more capacity into the program.
Please provide the information requested below. Submit your completed application to [NAME/CONTACT].
Today’s Date: 
Contact Information
Name and position:
Group/department name: 
Length of service at MIT: 
# years in a management/leadership position (indicate MIT/non-MIT): 
[bookmark: _GoBack]Work phone: 
Email address: 
Your responses to the following will be used to determine if there is a mentee applicant who might be a good match for your mentoring strengths and preferences.
1. I would prefer to mentor someone who (check all that apply)
a.  ___ Is at an equivalent staff category (peer level)            
     ___ Is at least one staff category below mine (e.g., I am a director and would prefer 
            to mentor a manager or individual contributor)
     ___ No preference

b.  ___ Is within my DLC 	
     ___ Is outside my DLC
     ___ No preference	
	
c. ___ Has similar areas of expertise/educational background	
    ___ No preference	

d.  ___ Other preferences overall (please indicate)

2. What top three characteristics best describe your mentoring style? 
(Rank 1-3 with one being highest)
___ Explaining (share topic or skill expertise, experience, answer questions, suggests    
        actions, give feedback)
___ Coaching (provides open-ended questions to stimulate ideas, thinking, solutions) 
___ Encouraging (express confidence, acknowledge process) 
___ Good listener 
___ Other (please indicate)
3. As a mentor, my career experience best lends itself to assisting a mentee in the following areas 
(rank your top 3 with 1 being the highest)
____ Career decisions (for example: furthering education, identifying growth/learning 
          opportunities within my group/division or beyond)
____ Diversity, equity, inclusion, racial inequities
____ Identifying way to career growth at MIT (examples: measurements of performance, career 
         laddering, manager and peer feedback, work assignments and other means by which to 
         grow
____ Learning to network at MIT
____ Understanding MIT history and culture
____ Balancing work and family
____ Overcoming challenges faced at work
____ Specific skills, knowledge, experience (list your skill strengths): 
___ Functional/Technical skill development
4. Please provide a brief career history or biographical background. 
Bullet points are ok if preferred.



5. Have you mentored others before? 
___ Yes
___ No (not formally)
If yes, for how long? ___


6. Additional information that would make you a good mentor. (optional)
Why do you want to be a mentor?
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