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[Example]
A. Why we are conducting a mentoring initiative (pilot)?
· To provide more mentoring opportunities for employees
· To enhance employee development within MIT
· To support expressed interest from several sources for MIT staff mentoring (Quality of Life Survey, ERGs, Employee Engagement Survey)
B. Where did the pool of mentees and mentors come from?
· Mentors—first pass list based on criteria (list the criteria), nominated, volunteered
· Mentees—self-selected from information session and other communications, named by their managers, etc.
· Expressing interest is not enough. Only prospective participants who complete applications are being considered
· All are voluntary participants
C. What are the key program components?
· Plans—Communication and Implementation
· Matching Committee and Process
· Orientation Workshop
· Materials—applications, agreement, and other templates
· Assessment
· Graduation
D. Other information
· If there are performance concerns with any potential participant, consider checking with the DLC’s Human Resources Officer.
· Participants (mentors and mentees) should be in ‘good standing.’ Mentoring is not a remedial intervention.
Matching meeting process
· Individually put your Xs in the appropriate boxes on the matrix (see Matching Meeting Selection Matrix template)
· Share where you landed and see where we have agreement
· We are aiming for 4-5 matches for the pilot
· We will discuss gaps and overlaps
· We will strive for consensus, with majority vote as the backup
https://hr.mit.edu/mentoring
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