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Guidelines for First Mentor-Mentee Meeting
The output of the first meeting will inform the Mentoring Agreement, which can be completed in this meeting or the next one.
· Discuss goals and objectives in the first meeting
· Agree on the frequency and duration of meetings. A guideline for time is every two weeks for 30- 60 minutes
· [bookmark: _GoBack]Choose a location; can be the same every week or vary
· Set a meeting time (for instance, over lunch)
· Create a structure for meetings—modify as appropriate
· Agenda
· Minutes/actions
· Should the mentee have a full structure up front or questions for each meeting?
· Informal or formal
· Flexible or inflexible agenda
· Discussion of next meeting time/location
· Evaluation of goals (how often)
· Evaluation of progress and success of mentoring (how often)
· Other?
· Establish ground rules as needed
· Discuss confidentiality and discretion
· Review Roles and Responsibilities for Mentor and Mentee
· Discuss how are we alike? How are we different?
· Provide a list of questions for participants to explore from building a connection to developing deep trust.
· Explain a trajectory of levels of communication from monologue to dialogue 
https://hr.mit.edu/mentoring
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