Managing Change: The Force Field Tool (Part 2)


Planning for Change: The Force Field Tool

Part 2: Worksheet

This tool has three parts: the Instructions, the Worksheet and the Map. Be sure to download and print all three before you start.
1. Identify Current and Desired States

Be as focused and specific as possible as you define each of the areas below.

Describe the change at hand. 

What is our current state relative to this change? 

What is our desired state relative to this change? 

Now that you have defined your current and desired states, transfer them to the Force Field Map (flipchart).

2. Force Identification and Labeling
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	FORCE
	Resisting  (R) or

Supporting (S)?
	Importance (low, med, high)
	Ease of Changing 

(low, med, high)
	Priority 

(numerical rating or low, med, high)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	





Advanced Force Field Only





Adapted by Jim Dezieck from Kurt Lewin, Kurt Lewin Institute, � HYPERLINK "http://www.psy.vu.nl/kli/" ��http://www.psy.vu.nl/kli/�








Find this tool and other organization development resources online: 

http://hrweb.mit.edu/learning-development
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