Managing Change: The Force Field Tool (Part 3)


Planning for Change: The Force Field Tool

Part 3: Force Field Map

This tool has three parts: the Instructions, the Worksheet and the Map. Be sure to download and print all three before you start.
Force Field Illustration (simple version)

	
	Desired State: Exercising four times a week, 

including a regular activity that I do three of those four times

	Resisting Forces
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	Current State: Exercising only occasionally, when time allows or others suggest it.

	Supporting Forces
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Force Field Map (simple version)

Transfer this diagram to a flipchart:

	
	Desired State: 

	Resisting Forces
	

	
	Current State: 

	Supporting Forces
	


Force Field Map (Advanced) 

In the advanced Map, forces are mapped according to their importance and ease of change.

	
	Desired State:

	Importance of Force

Low
	
	
	

	Medium
	
	
	

	High
	
	
	

	
	Current State:

	High
	
	
	

	Medium
	
	
	

	Low
	
	
	

	Ease of Addressing
	Low
	Medium
	High





evening activities – profession assn, kids �





no money for club membership





irregular work schedule �





trick knee �





always tired �





no time �





ymca is five minutes away�





wish to plan vacation in the Rockies �





spring is coming  �





most of my life I’ve enjoyed regular exercise  �





desire to exercise





RESISTING FORCES





SUPPORTING FORCES





Adapted by Jim Dezieck from Kurt Lewin, Kurt Lewin Institute, � HYPERLINK "http://www.psy.vu.nl/kli/" ��http://www.psy.vu.nl/kli/�








Find this tool and other organization development resources online: 

http://hrweb.mit.edu/learning-development
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