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[No notes for this page]
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For today, we’re going to address only women and minorities.
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• Job groups are created across the whole Institute. Not every 
School/College/Area has employees in every job group.

• [Each School/College/Area has its own way of defining the role of DLC 
Admins. In some cases, the AAP Administrator provides each DLC’s 
Administrator with the actions they should carry out. In other cases, each 
DCL Administrator determines the actions they’ll carry out and submits those 
plans.]
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We’re about to define these terms.

On a later slide, you’ll be able to see which placement goals are relevant to your 
DLC.
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The population of qualified potential applicants is a combination of some or all 
of the following:

• MIT employees in “feeder” job groups, who could be promoted into the 
job group

• People in the relevant geographic area who indicated in the last US 
Census that their occupation falls into this job group

• Recent recipients of relevant degrees
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It’s not in “good faith” to repeat the same, ineffective actions year after year.
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Self-identification is optional.
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• We are required to take actions to make achieving the goal likely; we are not 
out of compliance if we fail to reach the goal.

• While you are probably aware of these points already, hiring managers and 
their higher-ups may not be, and since they’re under great pressure to hire 
women and minorities, so they may misinterpret this as a mandate for 
preferential treatment.

• Parts of the Affirmative Action reports that we aren’t discussing today will 
catch preferential treatment, by looking for disproportionate treatment of 
either sex and any race. 
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The most effective Good Faith Efforts address the specific situation. For 
instance, 

• recruiting additional qualified women to apply will not help much if the 
hiring manager resists hiring someone who might need maternity leave, while

• training hiring managers won’t help much if postings are not reaching 
qualified minorities in the field.
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https://reports.mit.edu/cognos/cgi-
bin/cognos.cgi?b_action=cognosViewer&ui.action=run&ui.object=%2fcontent
%2ffolder%5b%40name%3d%27School%20%26%20Area%20Reports%27%5d
%2ffolder%5b%40name%3d%27HR%27%5d%2ffolder%5b%40name%3d%27
Community%27%5d%2freport%5b%40name%3d%27Affirmative%20Action%
20Jobs%20and%20Job%20Groups%27%5d&ui.name=Affirmative%20Action%
20Jobs%20and%20Job%20Groups&run.outputFormat=&run.prompt=true&ui.b
ackURL=%2fcognos%2fcgi-
bin%2fcognos.cgi%3fb_action%3dxts.run%26m%3dportal%2fcc.xts%26m_fold
er%3diA94A65CBC87E453AA3A6C0CFE31BCCA5
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Remember: Keep the text for a GFE under 255 characters.
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